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SPEAR™ Strategic Process 
 SPEAR™ is a strategic improvement process for effective goal setting and achievement 

 SPEARity™ the state of strategic continuous improvement 

 

REALIGN 
Realign is all about adjusting the plan to reach the goal.  

 

Realignment Cycle™ 
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SPEAR™ Foundations 
SPEAR™ Strategic Improvement Process. Develop an organization 
where everyone operates strategically. 
  
The SPEAR™ Strategic Improvement Process takes goal achievement 
and breaks into micro segments. In doing so, implementers 
continuously improve the process of achieving the goal while 
developing skills to achieve the objective.  
 

Participants in this training will learn the following: 

 Learn the key components of the SPEAR™ process (SMART Goals, 
Plan, Execute, Analyze, Realign) 

 Learn the purpose of the SPEAR™ process to achieve results 

 Learn the skills developed by implementing the  SPEAR™ process 

 Learn how to apply the SPEAR™ process to achieve success 

SMART GOALS: Invigorate the Goal Setting Process. Learn a different 
way to write objective goals that anyone can understand and achieve. 
  
The goal setting process can be daunting to a point where it’s avoided 
instead of tackled. The process doesn’t have to be that way. Our 
unique approach helps teach everyone to write objective goals..  
  
Participants in this training will learn the following: 

 Learn to the key components to realize a vision 

 Learn the primary objectives of individuals within the organization 

 Learn to establish shared organizational objectives aligning 
individual and corporate interests 

 Learn to develop a corporate plan based on the resources needed 
and available 

PLAN: Lower the Bar. Planning is the biggest deficiency plaguing most 
organizations. Learn how to segment your goals into small achievable 
results. 
  
 The SPEAR™ Planning process covers that skills needed to be good at 
planning so goals are achieved and not just written. Writing goals can 
be easy. Developing the plan is crucial. Learn how! 
  
Participants in this training will learn the following: 

 Learn the key skills needed to become a competent planner 

 Learn why segmenting is the most important planning skill 

 Learn the importance of sequencing in the planning process 

 Learn how planning gets disrupted and how to avoid the major 
hindrances to planning 

EXECUTE: Focus Focus Focus. Learn the techniques high performers 
use to achieve amazing results by focusing on the important tasks. 
  
Technology is great, until it isn’t. As the abundance and frequency of 
data increases the ability to prioritize and focus on the important tasks 
becomes more difficult. Great executers focus. Learn how to become 
an excellent plan executer. 
  
Participants in this training will learn the following: 

 Learn the importance of becoming great at executing the plan 

 Learn why focus is the primary skill in executing a plan well 

 Learn what keeps individuals from focusing and how to avoid these 
distractions 

 Learn why there are reasons when not executing is the appropriate 
inaction 

ANALYZE: The Confidence Quadrant™. Understanding how to improve 
performance by examining attitudes toward success and failure. 
  
The Confidence Quadrant™ exams how two individuals can have the 
same experience, yet take away entirely different results. Some, come 
away more confident while others do not. Some fail and adapt, while 
others keep making the same mistakes over and over again.  
  
Participants in this training will learn the following: 

 Learn the four (4) Confidence Quadrant™ types and the 
performance impact of each type (Confident Enterpriser, 
Overconfident Reciter, Fearful Doer, Auto Repeater) 

 Learn why some people embrace success and failure while others 
do not 

 Learn the power of success and failure to pursue greatness 

 Learn how confidence and adaptability are the keys to sustained 
achievement 

 

REALIGN: Overcoming Failure. Understanding why change is so hard 
and how to break the emotional ties that keep us stuck repeating 
behaviors. 
 

The Realignment Roundabout™ exams why people want so hard to 
change, but have so much difficulty making it happen. More than just 
embracing change, learn to break the ties that prevent us from 
changing behaviors to achieve results.  
  
Participants in this training will learn the following: 

 Learn how to move beyond embracing change and actually 
changing behavior 

 Learn the three behavioral reactions to stress (flight, fight, freeze) 

 Learn the four aspects of how we decided to react (trigger, feeling, 
decision, response) 

 Learn the power of emotions on our behaviors 

SPEAR™ Leadership 
SPEAR Feedback Cycle™. The SPEAR Feedback Cycle™ breaks the 
SPEAR into manageable intervals to maximize efficiency and results. 
  
To-Do lists are great for short-term results. However, simply 
completing more lists doesn’t mean doing the right tasks. Breaking 
tasks and into manageable tasks creates the sense of accomplishment 
need to reach greater goals.  
 

Participants in this training will learn the following: 

 Learn the purpose of the SPEAR Cycle™ process 

 Learn the purpose of quarterly, weekly, and daily goals and plans 

SPEAR™ 15 Minute Meetings. The purpose of this technique is to get 
the meeting completed as efficiently as possible.  
 
No one likes unproductive meetings. Use the following instructions as a 
guide to help you get your meetings with your direct reports down to 
15 minutes per week.  
 

Participants in this training will learn the following: 

 Learn the purpose of the 15 minute meeting 

 Learn how to run the 15 minute meetings 

 Learn how to avoid the three (3) “drifts” 

 Learn to combine the SPEAR™ and 15 Minute meetings 

Confidence Quadrant™ for Managers. Understanding how to lead 
based on success and failure attitudes. 
  
The Confidence Quadrant™ exams how two individuals can have the 
same experience, yet take away entirely different results. As a leader, 
learn how to create an environment that embraces success and failure.  
  
Participants in this training will learn the following: 

 Learn how to manage the four (4) Confidence Quadrant™ attitudes 

 Learn how to avoid and limit the spiral effect 

 Learn the power of developing success and failure in the various 
attitudes 

 Learn how develop confidence and adaptable environment 

 Learn how to avoid and limit a timid and rigid environment 

Communicating as a Leader. Understanding how great leaders 
communicate to inspire their followers. 
  
Communication is such a difficult proposition given the number of tools 
available to our world. However, leaders must learn to navigate these 
tools and communicate effectively.  
  
Participants in this training will learn the following: 

 Learn the primary responsibilities of leader’s communication 

 Learn how to inspire staff to want to perform better 

 Learn the value of relationship building in the communication 
process 

 Learn how to regular and specific communication 

 Learn the power of positive and negative communication 

Emotional Intelligence. Understand how emotional intelligence can be 
leveraged to influence individual behavior and the behavior of others. 
  
Emotional Intelligence, developed by Daniel Goleman exams the role 
emotions play in our decision making process. Once thought of as 
minimal in impact, studies have shown that those who are able to 
better hone their emotional intelligence are able to lead more 
effectively.  
  
Participants in this training will learn the following: 

 Learn the four (4) pillars of Emotional Intelligence 

 Learn the value of leveraging the four (4) pillars 

 Learn to assess self-Emotional Intelligence 

 Learn how to lead others based on their emotional intelligence 

Handling Difficult Employees. Learn strategies to lead and develop 
difficult employees. 
  
Leading enthusiastic employees is a difficult and challenging task. This 
challenge on increases when dealing with difficult employees. However 
great leaders learn to bring out the best in all employees. This 
leadership is a skill that can be developed. 
  
Participants in this training will learn the following: 

 Learn the primary ways leaders produce difficult employees 

 Learn the primary reasons why employees become difficult 

 Learn strategies to prevent creating an environment that produces 
difficult employees 

Conflict Resolution. Conflicts is coming. As leaders, the conflict was 
probably there before you arrived. Learn strategies to solve and more 
importantly prevent conflicts. 
  
As human beings with different thoughts, desires, intentions and 
needs, conflict is inevitable. All conflict isn’t necessarily negative. 
However, healthy resolution is what turns a potentially damaging 
conflict into a great opportunity for growth.  
 

Participants in this training will learn the following: 

 Learn the basic causes of conflict in the workplace 

SPEARity™ App. The online SPEARity™ App helps automate the 
SPEAR™ process with anywhere anytime access to your goals. 
  
Maybe you’re great at setting goals, but not necessarily achieving 
them. The online SPEARity™ App keeps your goals in front of you so 
you’re day-to-day actions lead to long-term results.  
 

Participants in this training will learn the following: 

 Learn the “getting started” features of the SPEAR™ App 
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